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IVERINA

WATER

COUNTY COUNCIL.

GENERAL MANAGER’S REPORT
TO THE COUNCIL

17™ February 2011

The Chairperson and Councillors:

1. FINANCIAL STATEMENTS — LIST OF INVESTMENTS

In accordance with the provisions of Clause 19(3) of the Local Government
(Financial Management) Regulation 1993, | report details of the Council's external
investments as at 31° December 2010 and 31 January 2011 as attached (refer

pages 2 to 3).
RECOMMENDED that the report detailing Council's external investments for the
months of December 2010 and January 2011 be received.

2. QUARTERLY BUDGET REVIEW - PERIOD ENDED 31" DECEMBER 2010

The Quarterly Review of Council's Budget for the period ended 31% December 2010
is presented (refer pages 4 to 10) for examination by the Council.

The anticipated operating result for 2010/2011 is a surplus of $2,169,595. The
original estimate operating result was for surplus of $2,724,595.

Notes on Operating Statements:
Revenue:

User Charaes

* Reduction in water usage as a result of water target campaign and wet weather.
Contribution
* Increase in urban residential subdivision and increase of rural mains extensions.

RECOMMENDED that the Quarterly Budget review for the period ended 31%
December 2010 be received.
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QUARTERLY BUDGET REVIEW - PERIOD ENDED 31 DECEMBER 2010

Description

Water Suppiy

Revenue

Rates & Service Availability Charges

Rates & Availability Charge - Residential
Rates & Avaiiabilit{r C.h.ar.g.;;- .Céx.m.ﬁércia.!m h
Rates & Availability Charge - Industrial
Rates & Availalﬁl!itl}- .C-h.a.rgé - r.)”the.rw o

User Charges

Sales of Water - Résiae.ﬁﬁ.ai. o
Sa\es.of \.;\;'a.ts.:r. -.Co;n.rﬁérc.ia.é

Sales ofWaterdndus.tr.i.a.I T

Sales of Water - Other

Grants

Rates Pensioner Rebate

Otherﬂevenué.s .

Tr:n.Wp T.ransfer Water ‘

Rents“ [P ST

Leasé Land

Le.a.se.Motor \fehicle

Section 603.Cerﬂfic;tes. .

Sunﬁry In.come

Sundry.fl.acc;n{e.(s.c.rap'é‘.an.dér.] o

Commect Fec S TSP

Plumbing Permits

Interest on Investments

Cantributians
Sale of Plant

Total Revenue

Original Budget QBR Variaticn|Comments
2010/11 31/12/10
2,406,000
-254,000|
-60,000
-2,720,000 0
-8,718,000 600,000 {Lower water sales due to wet weather
-4,103,000 260,000 Lower water sales due to wet weather
-566,000 40,000|Lower water sales due to wet weather
~13,387,000 900,000
-215,000
120,000
-7,000
-500
-7,500
90,000
-5,000 -75,000(Standpipe grant
-15,000
-235,000
22,000
502,000 -75,000
-120,000 -140,600}Higher than anticipated returns
-364,000
17,308,000, 685,000




QUARTERLY BUDGET REVIEW - PERIOD ENDED 31 DECEMBER 2010

Cescription

Qriginal Budget

2010/21]

QER Variation|Comments

31/12/10

Expenditure

Management

Administration

Advertising

ﬁaﬁk Charg és

Cieaningm o

Cc.)r;nm.ission on Receipts
Consulting Fees
Demaﬁd Management

l.Jé.pot ée.WatE{works Administration
insur.a.n‘.:es.

ot e e
Meter Reading
postage e e
Pr.intil.wg & .Sta.tio.ﬁery

ﬁates DR

.Restric“tion Costs

Subs.crip.u.ﬁons h

Sundries

Suvey

Telephones
Tréining.—Admimstration o
adio B S
Wafer bém.ctorale

Govern - Audit Fees

GO\}ern - Councillor Fees. S
G.o.\;em - REﬁOC Membership
Govern -Shiré;; Assocé.at.i(.)r.t” o

Govern - Tax Fquivalent - Donations

Engineering

Salaries

Training

Moter Vehicle

Operations

Purchase of Water

Wafking Exp & Maintenance h
Serv.ices &.Méter.s.l.\ﬁ&.ﬂ. o
Taols &Eﬁuipment M&R. o
Sundries - Uniforms
Award Alldwances

Ishéﬁ.piné Statio.ns M&.R S
Reservoirs M&R 7 -
sys%éﬁqs Operatmns e
i‘v‘lair;s ME&R 7
Residén.c.e;r\ﬁ.&ﬁm“ k

Bﬂilding & Ground Maintenance

Training

Adrnin, Expenses, Saiaries

25,000
100,000

300,000
218,000
127,000
150,000

" 160,000

91,000

5,000
18,000

5,000
22,000

10,000
21,000
78,000
5,000
2,000
30,000

32,000

80,000

68,000

57,000

38,000
88,000

65,000

50,000 Agency commission on receipts

40,000 Contra Services M&R

2,315,000
733,000
21,000
16,000

90,000

70,000

Additional staff

770,000

58,000
46,000

525,000
64,000
1,070,000

8,000
315,000
342,000

65,000|
4200000

55,000 [P

N

70,000

-40,000
~10,000

30,000
40,000
200,000

150,000
-80,000

Lower than anticipated exp
Flood operations

Contra capital exp
Contra capital exp

Contra capital exp

Lower than anticipated exp

3,563,000

290,000




QUARTERLY BUDGET REVIEW - PERIOD ENDED 31 DECEMBER 2010

Description

Energy Costs

Chemieel Costs

Mis.célléﬁet;us. i

£LE ‘Aécrual

E.LE —“;I‘aiéen

Public Holidays

éick Leave Loyaity Bonu.s S
Work.e.rs.&émpénsa.tion Insurance

Superannuation

Payroif Tax

\.J.v.fo.rkers Compensation Clailﬁ
Plant.lnéo.;.r.le o

Stoées Overl{eads

Pensioner Rebates

On-Cost Cagital Works
WDV - Sate of Assets
Depreciation

Systern Assets

Plant & Equipment

Yotal Expenditure

[Deficit)

Operating Result-Before Capital Amounts Surplus /

Capital Grants
Peveloper Provided Assets
Capital Contributions

Total Capital Grants & Cont

Operating Result Surpius / (Deficit)

ADD Expenses not involving flows of Funds
Degreciation
ELE

Total Expenses not involving flows of funds

ADD Non-Operating Funds employed
Carrying Amount of Assets Soid

Plant Profit utilised

Total Non-Operating Funds emgployed

Transfer from Restricted Assets - ELE

Original Budpet QBR Variation [Comments
_2000/11] 31/12/10
2,058,000 -190,000(Lower energy cost due to lower sales
650,000 -90,000 |Lower cost due to lower sales
1,107,000
1,173,595
158,000
70,000
180,000
590,000
395,000
47,000
5,000
-340,000
-55,000
340,000
-650,000
971,405 0
337,000
3,534,000,
§20,000
15,183,405 178,000
2,124,595 -855,000
-G00,000| 300,000 Higher than anticipated contributions
-600,000 -300,000
2,724,595 -555,000
4,454,000 [y
66,595 1]
4,387,405 a
-337,000 o
-1,173,595 o]
1,510,595 0




QUARTERLY BUDGET REVIEW - PERIOD ENDED 31 DECEMBER 2010

Description

Original Budget

QBR Variation|Comments

~ z2010/11 31/12/10
SUBTRACT Fl.;nds.[.i.eﬁlc.t.\,'e.l:.l.fnr Non-Operating
Purposes
Acquisition of Assets
Management 2,720,000 -150,000{ Cemand management - § 138
Sources 667,000
Treatment 3,170,000 -2,300,000]Contra operating exp - from Wagga WTP
Distribution 5,520,000 o
Total Acquisition of Assets 13,077,000 -2,750,000
Transfer to Restricted Assets - ELE 1,107,000 0
Tatal Funds deployed for Non-Operating Purposes 14,184,080, -2,758,000
Cash Result After Capital Surplus/{Deficit) -5,561,405 2,195,000




QUARTERLY BUDGET REVIEW - PERIOD ENDED 31 DECEMBER 2010

RIVERINA WATER COUNTY COUNCIL
Income Statement

Income from continuing operations _
Revenue:
Rates & Annual Charges
UserCharges & Fees
Interest & Investment Revenue

Other Operating Revenues

Grants & Cont's provided for Operating Purposes
Grants & Cont's provided for Capital Purposes

Other Income: S

Net gain from the.disposaio_f_a_s:_;e_ts__ S
Share of interests in Joint Ventures & Associated
Entities using the Eguity Method

Total Income from continuing operations

Ek'p”enseg__f_rom continuing operatio'r.\'s:.
Employee Benefits & On-Costs

Borrowing Costs

Materials & Contracts _
Depreciation & Amortisation

Impairment ,
Other Opersting Expenses
Interest & investment Losses

Net Losses from the Disposal of Assets R

Entities using the Equity Method

Total Expenses from continuing operations

Op'érétin'g'heshit from continuin'g'ohe”r'é'tibn's '

Share Attributable to Minority Interests

Actual 30/6/09  Actual 30/6/10

“2;573_»90_.‘?'_1.__ _ 72,588,000
12,557,000, 12,983,000
. -547,000. -308,000
..7984,000. -832,000
-197,0C0 ....7196,000
1,309,000 -1,972,000

80000
-18,257,000 -18,879,000
5405000 5828000
2,386,000 2,627,000
4,107,000 4,380,000
D 1,100,000
2396000 2,354,000

Shere of interests in joint Ventures & Associated :

14,294,000 16,300,000
3,963,000 2,579,000
2,654,000 607,000

contributions




QUARTERLY BUDGET REVIEW - PERIGD ENDED 31 DECEMBER 2010

RIVERINA WATER COUNTY COUNCIL
Cash Flow Statement

© Actual 2008/09 . Actual 2008/10

Receipts ) :
Rates & Annual Charges : 2,495,000 2 510 000
User Charges & Fees ' 3 ' 12",'311,0(')'0: o 13 196 000'
S s "'54'9'."()'00f"" e 000
Grants & Contributions 1441000 2,170,000
Other Operating Receipts 984,000 832,000
Paormonts ; ) o T s BRI
WLmEmployee e e, . HQS','B?S,OQO'; 5600
Materials & Contracts o 2386000 2,813,000
Interest Paid . 5

Other Operating Payments o o —1,'66('),0'00‘ ) ~3,1'8'7,000'
Net C Cash Provided by (used' |'n) Operatmg ACtIVItIES“_.ﬂ. ' 8,059,000 6,745,000

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts e e e
Proceeds from sale of Imvestments . 681,000 |
Proceeds from sale of Assets o _ 365,000 437,000

Proceeds from sale of Real Estate

Proceeds from sale of Shares in Companies

Repayments from Deferred Debtors ;

Contributions to jeint ventures by mmorsty mterests S
Osstnbutton recelved from assouated entities I
Other Proceeds

Payments

Purchase of | nvestments :

burchace of Ansots e e '-8;658,0005 6,660,000
Purchase of Real Estate ' :
Purchase ofShares in Companies

Loans to Deferred Debtors . :
Distributions from joint ventures to minorify interests |
Other T e e 000
'Net Cash promded by (used m) Investmg Activities -11,220,000 -6,223,000

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts IR
Proceeds from Borrowings & Advances o

Egy_rme_n_t_ T TR e .
Repayments of Borrowings & Advances 0

Repayment of Finance Lease Llab|l|t|es !

Net Cash prowded b\,r (used m) Fmancmg Activities : 0 0
Net Increase (Decrease) in Cash Held 3151000 522,000
Adj due |:o Accountmg Standard Changes ' o
Cash Assets at Begmmng of Reportmg Period ; 10,832,000 7,671,000
Cash Assets at End of Reporting Period - 7,671,000 8,193,000




QUARTERLY BUDGET REVIEW - PERIOD ENDED 31 DECEMBER 2010

RIVERINA WATER COUNTY COUNCIL

Balance Sheet

ASSETS

Current Assets

Cash & Cash Equivalents
Investments |
Recevables . .
Inventories - Other

{)_t.h:er. I
Non-Current Assets

Investments

Receivables

Inventories - Other
Infrastructure, Property, Plant & Equip't

nvestments Accounted for using the equity method

nvestment Property
Non-current assets classified as "held for sale”
Other Ll e A,

Total Non-Current Assets
TOTALASSETS

L!‘A_Bil_.ITI_ES_' e e
Current Liabilities

Payables

Borrowings

Provisions

Total Current Liabilities

Non-Current Uiabilities
-2
1,621,000

Payables
Interest Bearing Liabifities
Provisions e

T.c.&al .N.on-.cun.ré.r.ﬁ. rl;iérbi.”ti.es... et e e et o e

TOTALLABHITIES

Net Assets

. Actual 30/6/09

0

2,292,000

" Actual 30/6/10

1,133,000

46,000

11,142,000

0
0
151,947,000
0

3,608,000,

153,779,000

155,555,000,

166,697,000:

864,000

. o
1,614,000

2,478,000

1,621,000;

4,099,600

162,598,000:

10




3. OPERATIONAL PLAN — PERFORMANCE TARGETS

In accordance with the provisions of Section 407 of the Local Government Act 1993. | report
to Council the progress achieved in the year for the various objectives set out in the

2010/2011 Operational Plan:

2010/11
Wagga | Townships | Expto
Urban & Rural date Progress as at
$°000 $°000 $'000 31°' December 2010
MANAGEMEN
Strategies
WCM 130 58 | Strategy on target
Nature strip rebate scheme
deferred due to fability issues,
Demand Management 500 1 { Other promotions continuing.
Sub-Total Management 630 59
Land & Buildings for Admin,
Depots & Workshops
Carpet replaced at east end of
Administration Office 15 15 1 | Administration building.
Depot buildings 0
Tender W144 awarded to MJM
Consulting Engineers.
Preliminary reports received for
energy efficiency, site soil
classification, consultation and
investigations. Feasibility of
flood proofing site to be
completed to allow shed to be
Waterworks, new workshops 550 5 | built at ground level.
Report received on options to
repair Marshalls creek
Access, parking, landscaping 75 35 2 | foothridge.
Environmental works (incl.
Marshalis Creek) 30 2 | Continuing
Depot Residence 5 Caontinuing
Sub-Total Land & Buildings for . | -~ o S :
Admin, Depots & Workshops = 675 50 10
Plant and Equipment
Routine replacement of PC's
information Technology, upgrade 150 96 | PC purchased for new staff.
Office furniture installed at east
Office furniture and equipment 25 5 30 | end of Administration building.
Working plant and vehicles-purch. 830 591 | On track.
Fixed plant/ fools/ equipment 65 10 20 { On track,
Nth Wagga water supply control
systems upgrade near
completion.
Commissioned 3x new solar
SCADA system, upgrades 140 57 | powered electronic meters.
CAD/GIS/Asset Manage. system 100 0 { Planning commenced
Routine replacement of mobile
Communications eguipment 40 6 | phones & car kits continuing
Sub-Total Plant and Equipment 1350 18 800
TOTAL MANAGEMENT 2655 65 869

11




SOURCES

East Wagga Bore 2 relining and
riserless installation completed.
Commencing planning for
refining and riserless installation
for Walla Walla Bore
Earthworks completed to ailow

Bores fence construction around East
renew/refurbish/decommissicn 212 355 187 | Wagga Bore 3
Bores Additional 50 4
Groundwater vield analysis 50 0 | Modeliing 90% completed.
TOTAL SOURCES - 312 355 187 )
"TREATMENT
Treatment plants, general
improvements, Wagga 165 30 12 | Ongoing
Treatment plants, Safety
Equipment 20 5 1] Ongoing
Wagga Pilot Plant 40 35 | DAF plant refined and operating.
Specific Treatment Plant
tmprovements 25 15 23 | On track
Treatment plants, refurbish {incl. Commaenced investigation to
Wagga WTP preconstruction, determine treatment process
Urana, Morundah) 1300 100 0 | upgrade for Oura WTP,
Wagga Anciflary Works 500 0 | Planning continues
West Wagga - Bulk Chlorine
Storage
Design of HV powerlines in
progress. Cable design report
AV Power Line Relocation for required for underground 66kV
Wagga WTP 950 0 | specified.
Laboratory Equipment 10 10 0
TOTAL TREATMENT 3010 160 71
‘DISTRIBUTION.
Pump Stations
Pump stations, General
fmprovements 20 3 ] Ongoing
Pump stations, flow recorders 150 50 4 | Ongeing
fzast Bomen Pumphouse
electricity metering switchboard
replacement completed.
Minor control systems
Renew Pumps, Motors & modifications te Urana Pipeline
Switchboards 320 50 63 | Pump station.
The Rock pump station electrical
Upgrade pumps/additional pumps 140 110 17 | metering upgraded completed.
Refurbish
pipework/fittings/structures 50 Not commenced.
Sub-Total Pump Stations 680 210 87
Mains
improvements at Turvey Park,
Mount Austin and Tarcutta
System improvements 250 20 112 | Village completed.
Extensions in Bourkelands,
Estella, Boorooma and
Reticulation Mains extensions 100 30 Governors Hill. Completed.
Quotes and Hydraulic Analysis
for Glenfield West and Lloyd
Reticulation efc for developers 310 20 174 | West completed.

12




Trunk mains extensions

Piping Urana Channel

148

Pumping station installation and
connection completed.

Renew reticulation mains (inc.
central Wagga, Turvey Park and

The Gap) 400 150 442 | On target
Jennings Lane, Henty —
planning completed.
Design for Bomen stage one —
Renew trunk mains (inc. Bomen) 300 600 62 | 80% complete.
Sub-Total Mains =~ 1360 820 938
Reservoirs
Preliminary options report
Rural Reservoir and trunk main received from consultant and
analysis 130 75 | reviewed.
Red Hill reservair construction —
floor and columns in place.
Preliminary sizing of Coflinguilie
Reservoir completed
(Other) New reservoirs Commenced sizing for
{Springvale, Forest Hill, Shires) 1105 630 1397 { Mangoplah High level Reservoir
Reservoirs, protective treatments 20 90 0
Reservoirs, refurbish 30 0
Reservoirs, upgrade ladders and
access 10 10 2
The Rock electronic metering
and control valve upgrade near
completed,
Reservoirs, control valves and Rand Reservoir reticulation
sysiems 20 125 65 | electronic meter installed.
Sub-Total Reservoirs 1155 1015 1464 o
Services
Hydrants & valves refurbish 60 80 45 1 On target — ongoing program
Service connections, new 420 60 180 § As required
Renew Services 120 30 71 | As required
Sub-Total Services 600 150 296
Meters
Water meters, replacement/ On target — replacement
upgrade 200 45 2563 | program.
Water meters, routine
replacements 100 20 10 | As required
Water meters, additional (new
services) 20 5 5 { As required.
Remote metering 10 40 10 | As required
Standpipe replacement 30 60 238 | 8 units installed
Sub-Total Meters 360 170 596 |

TO

TAL DISTRIBUTION

13



Services

Strategies / Actions

Progress to
31 December 2010

- Monitor urban and rural per capita demands and determine if they
significantly exceed the design peak demand levels of service.

Average Kilolitres per quarter
not exceeding design.

- Manage demand effectively using a range of measures

Treated water consumption and
water targets in M| per day

- Regularly monitor urban and village growth, and augment supply as
required in ling with ten year plan, and current needs

Customer needs met

« Maintain network analysis of Wagga urban water system

Consultants completed model
and being ufilised by staff.

» Maintain the water supply infrastructure in good working order.

Socme but infreguent
breakdowns.

* Monitor the operation of the water supply system to ensure continuity
of supply.

Continuity of supply
maintained.

- Reinforce throughout the organisation that we are customer
orientated.

- Maintain a request and compiaint handling system that ensures both
attention to the request and advice of action taken or to be taken.

Responses have been timely.

Systemn up to date and reports
completed.

- Use customer newsheets {o disseminate information to customers.

- Utilise the local media when appropriate to increase awareness
within the community.

- Meet with sectional or interest groups or invite them to meet with us
to communicate and receive feedback on relevant issues.

Numerous media outlets used
to advise customers on
demand management and
standpipe changes. interest
groups met re demand
management and IWCM.,

- Increase inspection and documentation of consumer pipework where
there is potential for contamination from backflow.

Required protection devices in
use. New standpipe regime
reinforces backflow protection.

Asset Replacement

Strategies / Actions

Progress to
31° December 2010

Develop and maintain a roliing replacement plan for all assets with
review every 3 years.

Program documented and
executed.

Identify potential system capacity deficiencies and incorporate in
capital works programme.

Monitoring, pressure testing and
failure analysis continuing.

Maintain water network analysis programme to identify timetable of
system improvements and extensions.

Network model catibrated and run,

Utilise Asset Register and associated technology and pipeline
breakage history to determine the timing of mains replacement to
minimise over all costs.

Pipe break definitions improved in
reports. Major replacements being
documented in IWCM.
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Human Resources

Objective/Goal

Riverina Water's OH&S goal for 2010/11 is ZERO HARM AT WORK - to be achieved
through eliminating unsafe behaviours and/or conditions which will result in providing a
safe workplace and systems of work. Qur aim over the period 1% July 2010 — 30" June 2011
is to implement the following strategies to achieve the overall objective / goal for this 12-

month period.

Objectives

Means of Achieving

Progress to
31* December 2010

Continue promotion of
responsibilities within
the OHS Management
System

Promote OHS responsibilities to

Management, Supervisors & employees

through utilisation of “Expectation

checklists" during face-to-face discussion

groups.

All individuals within the organisation
fully aware of their responsibilities in
relation {o safety & actively
undertaking their safety role.

Provide effective staff
support

Provide on-going prometion of Riverina

Water's 'Employee Assistance Program’

that provides free professional
counselling fo staff and their immediate
families

Promote usage of Progressive
Disciplinary & Grievance Procedure

In house promotion in Safety
Newsflash articles

Self referral to counselling service
(verified by quarterly repert from
provider)

More timely & effective resolution of
conflict. Use Work Improvement
Notice {WIN} for non compliance
issues if direct contact with
employee does not resolve
unacceptable behaviour or actions.

improve
Communication and
Consultation

Continue promotion of "Take & Break &
Talk Safety” & incentive by way of
rewards (i.e. Kit Kats / Fruit/ Luncheon)
to teams who engage the OHS

Coordinator during their team discussion

OHS Coordinator to receive & record
team meeting sheets

Quarterly meetings involving Dept.
Managers and their respective work
teams.

Monthly meetings held with all work
teams with documented evidence
being provided by Supervisors.
Bullying and harassment training
completed for all staff.

QOutstanding issues raised discussed
with management & outcomes
reached with feedback directly to the
work team within a reascnable time
frame.

Diary or other appropriate recording
of meetings with timely feedback to
empioyees on raised issues.

Continue on-going
QHS training of new &
existing staff

Undertake inductions of new staff.

Continue internal and external training
programs for staff.

As procedures/SWMS are released,
appropriate training or instruction is
given.

Induction & review of all new staff
(evidence available through
compietion of individual Induction
Booklets).

Annual training plan in place and
skills gap analysis.

New training applications issued for
2011 training plan.
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Objectives Means of Achieving

Progress to
31* December 2010

Develop & Review

Safe Work Procedures SWMS

¢ Ongoing review of OHS Palicies &
procedures with a view fo their
effectiveness and legal compliance

Review, reformat & consolidate existing

Up to date supervisor manuals.

Review all current
policies/procedures continuing.
internal survey of staff and
supervisors comgleted and actions
commenced.

accident/incidents/near misses

e Hazard register in place

Develop & complete « Develop CIAP in consultation with Senior | CIAP developed & progress made
an annual CIAP Management following annual OHS on required actions

(Continuous audits

Improvement Action - Internal audits >95% evaluation result

Plan) - StateCover Self Evaluation Tool

Identification of « Workplace inspections to be undertaken | Inspection schedules up to date.
hazards & every 4-6 months ldentified issues controlled within an
elimination/reduction of appropriate time frame.

risks s Timely reporting of

All reports received within the
required timeframes

Interim controls in place
immediately, permanent controls
considered, reviewed 6 monthly by
management. Feedback to be given
to staff.

Environment Protection

Strategies / Actions

Progress to
315! December 2010

Water returned to the environment from the filtration plant will be
monitored for quality.

All field work-sites will be protected and restored to eliminate
degradation.

Soiled water from Urban field site works wiii be returned for
proper disposal.

Electrical efficiency wilt be considered in :nfrastructure design.
Marshalls Creek environmental project to restore native
vegetation and protect creek bed.

Fleet replacements to consider environmental criteria
Decommission of Bores

EPA standards achieved.

Vegetation
addressed

No soil loss or siitation.
restored. Flood issues
satisfactorily.

No soiled water entering town draihage
systems.

Electrical efficiency taken into account.
Native vegetation restored. Stable creek
bed. S |

Models and efficiencies monitored.

None this quarter

Finance & Revenue

Strategies / Actions

Progress to
31* December 2010

Stepped tariff, with a differential applying between Wagga Wagga
& Rural, subject to some concession for large year round users.

Stepped pricing applied.

New capital works are to continue to require capital contributions
from developers. Specific works will be at full cost to the
developer while headworks will be partly developer and partly
water sales funded, as per the Development Servicing Plan

Funding balance achieved.

RECOMMENDED that the report detailing the progress achieved towards the
various objectives set out in the 2010/2011 Operational Plan be noted and received.
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4. REVIEW OF REGIONAL WATER QUALITY AND SECURITY BY
INFRASTRUCTURE AUSTRALIA

On Monday 31st of January 2011 Infrastructure Australia, a division of the Australian
Government, released a report titled Review of Regional Water Quality and Security (the
report). A copy of the Press Release and the Executive Summary from the report are
attached (refer attachment). A full copy of the report is available to Councillors on request or
can be found at www.infrastructureaustralia.gov.au. Also attached (refer Attachment) for the
information of councillors is a copy of a Press Release from the Presidents of the Local
Government Shires Associations of New South Wales, issued on the same day.

Infrastructure Australia engaged AECOM Australia Pty Ltd to conduct this review.

The review looked at a sample of towns across Australia with populations between 2000 and
15,000 and with a reticulated water supply.

The AECOM report outlines the problems, analyses their causes, explores options and
recommends a range of solutions. The key recommendations are to:

¢ Mandate compliance with Australian Drinking Water Guidelines through legislation or
regulation.

* Implement a nationally consistent best practice management framework for all regional
water utilities.

¢ Move towards more cost reflective water pricing.

» Develop a more highly skilled workforce to operate and maintain water systems in
regional water utilities by developing a nationally consistent trade qualification.

* Reform the governance structure of regional water utilities in NSW and Queensland.

The Report also provides a suggested program for the implementation of the
recommendations as foliows:

1) Governance Structure Reform in NSW and Queensiand
The preferred governance reform option NSW and Queensland - Regional Water
Corporations - should be a priority to allow for timely implementation of the other
recommendations outlined in this report within these states. Regional Water
Corporations should be implemented within two years.

2) Best Practice Management Framework and Reporting

All water utilities should be required to publicly report on performance via the
National Performance Reports within one year, though some may not be able to
report on alf performance indicators within this timeframe. The nationally consistent
Best Practice Management Framework should be developed and made publicly
available in two years. The creation and release of a self-assessment and audit too!
for the Best Practice Management Framework should be undertaken within one year
of the Framework being made publicly available. The Framework could be regulated
or legislated within two years of public release of the guidelines, which would allow
governance reform in NSW and Queensland to happen first.

3) Improved Water Pricing
NWC should initiate a review of pricing in regional areas, which will inform
development of appropriate pricing models for implementation by utilities servicing
regional communities. This review can commence within the next 12 months.

4) Regulation or Legislation of the Australian Drinking Water Guidelines

Requiring mandatory compliance with the guidelines would be needed to he tested
against COAG’s Best Practice Regulation guidelines, and this should be done within
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one year. Compliance with the Australian Drinking Water Guidelines should then be
legislated or regulated within two years of completion of governance structure reform
in New South Wales and Queensland.

5) Develop a more highly skilled Workforce
A nationally consistent training qualification for key water treatment and operations
staff should be developed by Government Skills Australia within two years and
included in the Australian Drinking Water Guidelines within four years.

Infrastructure Australia’s next step is to develop "a plan of action" in response to the findings
and recommendations contained within the Report. Feedback on the findings and
recommendations of the Report are being sought by Infrastructure Australia up until 20
March 2011.

Of concern to Council should be the apparent lack of consultation that AECOM have had
with local utilities and, apparently, with the relevant State Government departments. In
reviewing volume 2 of the report would appear that much of the data collected is incomplete
and it is difficult to ascertain whether the data collection process was robust in nature. An
example of the poor data collection results that it lists as unknown the price per kilolitre for 5
of the 18 towns studied in NSW, A simple examination of the Management Plan of each of
these Councils (all of which are on the internet) would have found this information. it is of
major concern that only 18 towns were examined in each of NSW and Victoria, while 22
were investigated in Queensland, 20 in South Australia 14 in Western Australia and 7 in the
Northern Territory.

References such as “In particular, strategic decisions regarding maintenance and capital
expenditure would no longer be made by a local council general managers” and “water
utilities that are operated as part of the focal governor structure experience rate pegging,
reducing their ability to recover the cost of supplying water to consumers” demonstrates a
complete lack of knowledge by the authors of the report as to how local governor operates in
New South Wales.

It should be noted that the County Council model is not even mentioned in the report. This is
a major weakness, since this particular model meets the economies of scale advocated by
the authors of the Report. This again suggests that there is some ignorance of the system of
water utilities in NSW.

The authors of this report seem to have the attitude that a democratically elected Council is
not able to appoint appropriately skilled staff to manage a water utility, yet an appointed
board, “with appointments to the board based on expertise in water utility management”, is
able to do so.

From the above recommendations those relating to mandatory compliance with the
Australian Drinking Water Guidelines, implementing nationally consistent Best Practice
Management Framework and developing a highly skilled workforce to have some validity.
Those relating to Water Pricing and Governance Structure reform in NSW and Queensland
should be of particular concern to Riverina water. While the report does not contain
significant details on how these reforms may be implemented, it does indicate that Local
Government's role and responsibilities for water delivery and pricing could be completely
removed or, at least, significantly reduced should the Australian Government, and the
States, adopt and implement the recommendations contained in the report.

The Report states (in part):

“The preceding recommendations can only be effectively implemented in New South Wales
and Queensfand if the current governance structures are reformed. Our preferred reform
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model would see the urban water utility functions, currently performed by local government
in New South Wales and Queensland, transferred to Government owned Regional Water
Corporations, the responsible boundaries of which could match catchments, where
practicable. Each Regional Water Corporation would be governed by an independent board,
with appointments based on expertise in water utility management. The Board would
appoint the senior management team of the Corporation.  The Board would report to a
relevant Government Minister against a set of conditions set in an operating license.
Compliance with licence conditions mandated via refevant the legistation

The larger corporate structure is likely to give rise to increased efficiency. Government
would remain the sole shareholder of each corporation. Regional water corporations would
be large enough to warrant supervision by independent pricing and regulatory authorities in
each state, and compliance with licence conditions, including tariff setting, would be formally
assessed by those authorities.

There are a number of key advantages from implementing this governance model. First, the
Regional Water Corporation Board and management would have unambiguous objectives
related to the efficient and effective management of the Regional Water Corporation. In
particular, strategic decisions regarding maintenance and capital expenditure would no
longer be made by flocal council General Managers. Second, the larger size of each
Regional Water Corporation is likely to have a better chance of attracting appropriately
qualified professional staff. Third, the larger customer base of each Water Corporation
means that the expense of ‘lumpy’ capital assets required to improve water quality and
security in smaller towns can be spread across a large number of customers, spreading the
impact from increases in residential bills. Finally, in time, Regional Water Corporations may
be able to raise capital on hold wholesale financial markets in their own right, a funding
option that is rarely available to local government in Australia.

There are two Regional Water Corporation ownership models operating in Australia at the
moment that could guide decision-makers. Victorian Regional Water Corporations are wholly
owned by the State Government of Victoria. in Tasmania, recent reform of the urban water
sector in that state saw Water Corporations formed that are Jointly owned by the councils
that fall within the boundary of each Water Corporation”

Of the suggested programme for implementation the Report states:

‘Some recommendations are not new ideas and parts of the country will be more prepared
for the reform proposed and others. Ease of implementation also varies depending on the
current arrangements in that State and the appetite of each Government for water reform.

While we do not believe that linking utility performance to State funding is a favourable
means of achieving reform, Commonwealth Government assistance to the states could be
helpful in achieving the objectives. To facilitate reform of the regional urban water sector, the
Commonwealth Government could consider entering into funding agreements with the
States, whereby successful and efficient implementation of agreed reforms by each State
could attract a payment from the Commonweaith, in recognition of the costs of implementing
wide-ranging reform.

COAAG has agreed to National Partnership Payments (NPP) under the Intergovernmental
Agreement on Federal Financial Relations. Such a payment may be used to facilitate or
reward nationally significant reforms or to support a specific project

Though the funding vehicle is different, implementation could be similar to the reform that
occurred during the 1990s and 2000s, where each State agreed to implement a range of
reforms to various sectors, ranging from reform of governance arrangements for water
planning and management, to corporatisation of state-owned electricity and gas ulilities. If
NPP were used to incentivise and reward reform, COAG would verify that predetermined
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mitestones and performance benchmarks have been attained before the incentive payment
s made.”

It would appear that pressure is being applied by the Federal Government for New South
Wales and Queensland to fall into line with water reform similar to that in other states. While
the “control” of water currently falls under the jurisdiction of individual State Governments,
the "carrot” of additional funding may prove too big to resist. This may also explain the lack
of haste by the present NSW Government to make a decision regarding its own [nquiry into
Secure and Sustainable Urban Water Supply and Sewerage Services in Non-Metropolitan
NS which commenced in 2007. If the regionalisation of water utilities is inevitable then a
concerted effort to retain the ownership and operation of water within regional NSW with
local government would be necessary.

Council has previously made submissions to inquiries promoting similar types of reforms
advocating the retention and promotion of the County Council model as the most appropriate
method of providing water supply services to regional NSW. A submission to the Report
along similar lines could be made should council still be of the same opinion,

RECOMMENDATION that:

1. The Review of Regional Water Quality and Security report be received and noted,
and

2. Council make a submission to Infrastructure Australia advocating the retention and
promotion of the County Council model as the most appropriate method of providing
water supply services to regional New South Wales.

5. SHIRES ASSOCIATION OF NEW SOUTH WALES ANNUAL CONFERENCE

The Shires Association has acknowledged that the 2011 Annual Conference of the Shires
Association will be held at the Wentworth Hotel, Sydney, from Monday 30th May 2011 to
Wednesday, 1 June 2011. The closing date for the nomination of delegates and observers
will be in early April 2011. The council was represented at the 2010 Conference by
Councillors Kendall and Mclnerney and the General Manager (observer).

In conjunction with the Shires Association of New South Wales Annual Conference, the
Local Government Managers Australia will be holding their annual one-day forum on
Monday 30th of May 2011.

RECOMMENDED that:

a) Council be represented the Shires Association New South Wales 2011 annual
conference;

b) Council delegate be the Chairman and the General Manager (observer);

¢} The Chairman and General Manager be authorised to attend the Local Government
Managers Australia annual one-day forum on 30 May 2011; and

d) Nomination be invited from any other Councillor to attend as an observer.

Yours faithfully

GENERAL MANAGER
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Review of Regional Water Quality and Security AECOM

Executive Summary

The performance of urban water utilites in Australia’s capifal cities and larger regional cenfres is now well
understood, thanks to the nationally consistent performance monitoring framework implemented by the National
Water Commission and the Water Services Association of Australia in 2007. Every utility in Australia supplying
more than 50,000 connected properties now reports on a range of pesformance indicators, measuring everything
from CO, emissions to the number of complaints made by their customers. Indeed, as a recent review of Urban
Water Security Strategies in Australia demonstrates, the analysis and performance reporting for Australia's major
water ufilities is comprehensive.

However, the same cannot be said for smaller water ulilities, where performance reporting is patchy and
inconsistent. Consequently, it is virtually impossible to present a national picture of water quality and water
security outcomes for those living in Australia's smaller regional towns. Notwithstanding inadeguate available
data, the evidence that is available demonstrates a definite nead for action. A recent inquiry inte the sustainability
of non-metropolitan urban water utilities in New South Wales uncovered some worrying trends; 17 of the 106
utilities failed to comply with Australia’s water quality standards, while oniy half of the very smail utilities had water

conservation and demand management plans in place,

Although the situation in other States has not been documented fo the same extent, the restructuring of regicnal
urban water utilities in Queensland and Tasmania over the last five years suggests that there was a strong case
for reform. In Victoria, evidence that the small water utilities in that State were unable to consistently supply high
quality drinking water was a key driver for sweeping water reform in the latter half of the 1890s.

It is against this background that Infrastructure Australia initiated this review of water quality and water security for
Australia’s smalier communities, which is focused on those utilities that serve towns with populations of between

2,000 and 15,000 residents.

It is important to recognise that these utilities are currently operating under increasing extemnal pressures. For
many, prolonged drought has been the norm rather than the exception and populations have declined over the
past 20 years.

Regardless of the resources available to a utifity, there is little that can be done to prevent prolonged drought and
deciining population. Therefore, this review focused on the systemic and institutional consfraints that are seen as
barriers to supplying high quality drinking water and achieving supply security.

The review explored a number of strategic policy solutions that could be implemented o remove the inherent
barriers to achieving the desired level of water quality and water security, and suggests a number of options for
reform. Finally, a range of implementation pathways are outlined.

Key Findings

a)  While less than full cost recovery by some water utilities contributes to the inability to deliver safe
and secure water supplies in regional communities, it is only part of the problem.

Less than full cost recovery is a commaon feature of water utilities servicing regional areas. However, even those

utiliies that earn sufficient revenue to allow a dividend payment tc State Government shareholders sometimes fail

to supply high quality water with acceptable security.

This suggests that under the current governance arrangements there are insufficient incentives for water utilities
to meet their minimum water quality and water security service standards. M also implies that basing future
changes to governance arrangements on the generation of economic resources is unlikely to be effective in
isolation. Potential governance reforms to this sector shouid reguire utilities to meet performance standards,
include mechanisms that transparently verify utility performance, and provide training to build knowledge and

enable change.

b) Pricing water in order to recover the full cost of supply is currently difficult to achieve in many
regional towns.

There is high variability in the price paid for water across regional communities. This is a result of many factors,

including costs, but also pricing policies. Cn the cost side, the size and density of the water supply network, the

capital cost for infrastructure in smatller towns and the per capita volume of water consumed are key factors. The

relative expense of supplying water infrastructure to smali towns often means that capital projecis are unviable for

25 Qctober 2010 21



Review of Regional Water Qualily and Security AECOM

the water utility. For example, many small towns are withocut water treatment because the increase in residential
bills to recover the cost would be substantial.

Pricing is a difficult issue, particularly because of community and local government sensitivity to price increases.
However, many utilities servicing regional towns are not recouping the costs of supplying water, lef alone
providing for capital improvements. Many are charging prices significantly lower than in major urban areas, where
econornies of scale would be likely to mean lower cost. Without pricing reform, at least 1o cost reflective levels,
many regional water utilities — even the larger ones — will remain unsustainable and water quality and security will
suffer as a result.

Cross-subsidisation is a principle that needs to be acknowledged in the pricing discussion. Some utilities that
service a larger geographic area spread the cost of water supply amongst ali consumers — a solution not slways
supported by the larger regional or metropolitan communities that ultimately pay more for water to ensure
neighbouring towns are serviced by safe and secure water supplies. Cross subsidisation using ‘postage stamp
pricing’ is a principle that is applied in virtually all major urban water utilities as one of the costs that comes with
the benefits of economic scafe. Many regional communities benefit significantly frem the application of this
principle to the provision of maif and telephone services. Australians have broadly accepted the application of this
principle in the water sector and this position needs to be recognised when sections of the community argue that

they may be disadvantaged by this appreach.

c) Water utilities servicing regional commaunities struggle to implement and comply with the Australian
Drinking Water Guidelines - this is particularly so for smalier water utilities.

This is due to:

. Comparatively fewer human and financial resources, which is being exacerbated by declining poputaticn
. Relatively lower availability of technical knowledge and experiise

. Strong competition for skilled employees in regional areas

. tnadequate infrastructure to treat water and preserve water quality

. Poor processes for operation and maintenance of existing treatment infrastructure

. Lack of reporting and insufficient institutional incentive for utilittes to comply with guidelines and ficence
requirements

Some regionai communities are consequently exposed to a greater risk of iliness from pathogens, algal toxins and

other physical and chemical contaminants. Sections of the community with weakened immune systems are

particularly at risk.

Although there have been no recorded deaths directly aftributed to contaminated potable water in regional
Australia, numerous ‘boil water' notices and severe outbreaks of water quality related iliness have been recorded

in regional Austraiia.

d) A key reason for non-compliance is the absence of the necessary skills, experience and knowledge
in water in many regional communities.

Both water supply managers and operators have a critical role in achieving Australian Drinking Water Guidelines
compliance. Without adequate knowledge, skilis and training in regional areas at the managerial and operations
levels, there is a poor understanding of the scope of the Australian Drinking Water Guidelines, how they should be
implemented, and why implementation is important. The potential consequences of compliance breacheas are not
fully appreciated and the role of the operator in actively managing water guality is poorly understood. This leads to
inadequate operaticn, maintenance and documentation practices that contribute to poor waler quality.

Treatment plant cperators working in regional areas do not receive access to the same level of training provided
in the farger metropolitan areas. This is significant due to the link between the knowledge and experience of
operation and maintenance staff and the safety of drinking water delivered to consumers.

The Commenweaith Government has acknowledged the significance of Australia’s water skills shortage following
a natiocnal audit of labour and skills in the industry in 2008. Consequently, the Council of Australian Governments
(COAG) committed to a National Water Skills Strategy, which aims to improve retention and training, particuiarly
in regionai and remote Australia. The Commonweaith Government has agreed to provide up to $1.1 million in
suppcert of the Strategy, however, the program is likely to be ineffective without the institutional reform required to
create organisations with the scale to ensure application and maintenance of those skills.
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e) Improving fraining and wider compliance with Ausfralian Drinking Water Guidelines could defiver
significant benefits.

Better skilled operators will be more capable of facilitating and enhancing compliance with Australian Drinking

Water Guidelines. Improved compliance with the Guidelines will increase the quality of water supplied to the

consumer and generate a range of sccio~economic benefits.

Reducing water-refated illness in the community will increase workforce productivity due to fewer sick days. Fewer
outbreaks of illness will also contribute to lowering healthcare costs. Ad hoc and reactionary planning and funding
will decrease, resuiting in significant cost savings.

Improved fraining will also help raise the status and recognition of water system operators. Recruitment and
retention of skilled staff in regional areas are also likely o be facilitaled as water operations becomes an

idertifiable career path,

f)  Achieving water security in regional areas is a relatively more complex task than in major urban
areas because, unlike in Australia’'s cities, towns in regional Australia often share the same water
source and this resource may be ufilised by a number of water utilities.

Regional communities often share water resources with farge water consumers such as irrigators, whereas most
metropolitan utifities enjoy comparatively less competition for supply. Regional communities also usually share the
main water source with other towns.

Sharing the same resource means that decisions made by regional utilities invoive far reaching impacts, across
the catchment and water sysiem as a whele, Delivering certainfy of supply, and hence water security, across a
catchment therefore requires a high degree of coordination between ail water users; currently this does not
happen consistently. Where multiple users operate within a catchment, wrban reuse schemes can have
unintended consequences, with negative outcomes for downstream customers and environmental flows, as
treated effiuent is no longer returned teo the river.

For the majority of regional water utilities their options for diversifying raw water supply sources are limited by their
geographic location. The majority of regional utifities are rainfall dependent and operate within regulated systems,
governed by complex water sharing arrangements. Inland utilities cannot feasibly rely on desalination of sea water
as a diversification option, while treatment of brackish groundwater results in difficult brine disposal issues.
Establishing physical linkages between discrete supply systems is often not feasible due to remoteness.

The Commenweaith has recognised these challenges and in response committed $254.8 million under the
National Water Security Plan for Cities and Towns to fund projects that save water and reduce water losses in
locations with population less than 50,000. A further $200 million has been committed under the Strengthening
Basin Communities Program, which will assist communities in the Murray-Darling Basin to understand and adapt
to a future with less water

¢g) Many planning and regulatory frameworks for the water sector are focussed at a catchment level,
which typically is not the case for water utility planning, particularly in NSW and QLD.

it has long been recognised that the management of Australia's water resources according to institutiona!
boundaries (such as State borders) has been a key barrier to achieving sustainable outcomes. Indeed, the Murray
Darling Basin Plan is designed to remove this impediment.

The fact that urban water planning in parts of regional Australia continues to be defined by local government
boundaries stands out as an oddity in Australis’s water resource management framework. It contrasts with the
appreach in NSW, for example, where catchment-based water sharing plans provide a rational approach to
sharing the water resource between users and the environment and, for users, between town supply, rural
domestic supply, stock watering, industry and irrigation. This approach indicates that more sustainable models
can be implemented.

The consequences from this regulatory framework are best illustrated through the example of water restriction
regimes. The definition and appfication of water restrictions is governed by the water utility and is therefore
applied on a supply system basis. This means that water restriction definitions and triggers are often not applied
consistently within & catchment, though the water is being abstracted from the same resource.

In NSW, the regulator reserves the right to overrule water restriction decisions made by water utiiities to protect
the overall security of the water resource. This is irrespective of the plans that utilities have deveicped fo inform
such decisions. Thus the actions of these smalf utilities in delivering water security are often rendered ineffective.
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k) Significant benefits could be achieved by aligning water business reporting, planning and
management across regional Australia.

Water business related planning is not performed well in regional areas compared with the planning undertaken
for metropolitan utilities and larger regional centres. Pianning practices also differ between States, and as a result,
the management of factors such as drought, demand, water quality, climate change and capital infrastructure is
not achieved in a consistent manner and more importantly, not performed adequately in some parts of the

country.

A direct outcome of this is that performance reports and forward planning documents are structured differently
and different statistical performance measures are used. Consequently, it is very difficult to compare the
effectiveness of water utilities across the nation, to develop an accurate picture of the current situation or to
assess preparedness for the future.

A standard national approach would streamline performance statistics and assist governments in evaluating the
need for supplemental funding. It would foster competition between the utilities which should generate mere rapid
progress towards the objectives of the National Water Initiative. Reguiation and monitoring will be a simpler and
more efficient process.

i)  If water governance arrangements for water utilities in NSW and Queensiand were on a catchment
basis, as is the case in Victoria, significant benefits could be achieved.

Under a mode! similar to that in Victoria, water quality and security planning could be implemented more efficiently

and, as noted in g) above, would be consistent with existing catchment based rescurce management plans.

These outcomes would be achieved because:

. Larger, regionally significant utilities would be more likely to attract highly skiiled water staff, financial and
asset management planners

» A relatively larger cusfomer base allows utilities to fund capital works with a relatively smaller impact on
raesidential water bills, addressing a key equity concern with full cost recovery by smali water utilities

¢ Utilities wouid be large enough to justify oversight by existing independent pricing regulators, delivering
transparency in decision making and greater economic efficiency

Action is required now to address the institutional barriers to smaller water utilities delivering healthy water quality

and water security, as the costs of inaction will only continue to grow.

Key Recommendations

As our key findings suggest, this review found that in terms of water quality, there is an Australia-wide need for
improvement, while the institutional barriers to delivering water security are largely confined fo NSW and
Queensland. The key recommendations are summarised below.

1} Mandate compliance with Australian Drinking Water Guidelines through legisiation or regulation
Under existing legislation or regulatory instruments such as operating licenses, many urban water utilities in
Australia are not required to comply with the Ausiralian Drinking Water Guidelines beyond particular water quality
targets. Where compliance mechanisms do exist, the procedures for investigating and penalising ncn-compliance
often do not provide sufficient incentive for utilities to meet their objectives.

Mandating compiiance will provide utilities with a clear motivaticn to observe and fuifil their requirements. Each
State should therefore amend the relevant legislative or regulatory framework to require mandatory compliance.
This recommendation may require some flexibility in how the various elements of the Australian Drinking Water
Guidelines and water quality parameters are regulated fo ensure the regulation is effective and targets the risks
within each water supply.

Additionally, in communities where full compliance is not practicable, regulatery exceptions wouid be available,
with the agreed service level communicated to consumers so that they can make educated decisions regarding
protection of their own heaith,

All reguiation and legislation should include State Health depariments as the health-based regulatory body
responsible for monitoring, testing and reporting on drinking water quality.

Independent regulatory authorities would be responsibie for non-health based audit and reporting to ensure
independent review is performed (e.g. IPART in NSW), All utilities would be required to publically report on
drinking water quality and audit results, which should aiso be published on their own websites. Appropriate
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responses o various levels of non-compliance should alse be implemented, with priority placed on health related
nen-conformances.

To assist utilities in complying with the full Austratian Drinking Water Guidelines reguirements, a sufficiently robust
self-assessment tocl and audit instrument should be identified and adopted as an industry wide standard.

2) Implement a nationally consistent Best Practice Management Framework for all urban water utilities
All water authorities supplying water to urban consumers {regional and metropolitan) should be required to report
to the National Water Commission and the Water Services Association of Australia on performance, with the
results to be published annually in the National Performance Report.

By streamiining performance moenitoring information, a nationally consistent Best Practice Management
Framework for urban water ufilities could be faciiitated. This framework would be the key instrument through
which national urban water reform would be enabled.

The Framework development process would require a stockfake of current management frameworks both in
Australia and internationally, and would take into account existing agreements such as the COAG National Urban
Water Planning Principles and the NWI! Pricing Principles. The National Performance Report KPls would be
updated to align with the intentions of the Best Practice Management Framework. The framework could include
the following components:

. Planning processes and assumptions for Integrated Water Management

»  Water security planning and water restriction definitions

. Ciimate change planning

«  Drought management

. Demand management

. Emergency response

. Forward planning to allow measurement of forward looking metrics

. Asset management

. Pricing principles

. Consistent reporting requirements for input into the National Performance Reporis

Self-assessment and independent review of compliance should also be enabled, with appropriate responses fo
non-conformance implemented. This would require censtruction of a self-assessment and audit tool foliowing
public availability of the Framework.

3) Improved Water Pricing

Significantly more work is required to ensure utifities servicing regional communities are operating commercially.
Such reform needs to acknowledge equity and pofiticat issues that may arise as & result of changes to water
prices, but these issues do not preclude such reform from proceeding.

Further investigation into the structures available to achieve more cost reflective pricing water pricing in regional
towns should be undertaken. This investigation should take into account both utilities servicing localised areas, as
weli as larger regionaily based utilities servicing a range of communities. State and Territory governments should
play a key role this activity, in collaboraticn with the National Water Commission.

There are policy implications in attempting to target both efficiency and equity objectives through the price
mechanism. A suggested route is that the price of water should be set to reflect costs of supply, and adverse
impacts on vuinerable consumers be addressed through compensating payments made via the welfare system.
One approach could be for such a payment to cover the fixed access charge cf a typical residential bill while stll
exposing all water users to the variable element of the bill that reflects the actual amount of water used,

4} Develop a more highly skilled workforce to operate and maintain water systems in regional water
utilities by developing a nationally consistent trade qualification

Continue fo build cn the initial progress made under the COAG National Water Skills Strategy to develop a
nationally consistent qualification in water treatment and operations with progress overseen by the Water Industry
Skills Taskforce.
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This would include a review of existing training and trainers to determine opportunities for improvement in
delivery. A review process would also be developed to ensure fraining standards are maintained and that the
program is continucusly updated in light of new industry developments.

o This qualification should only be delivered by registered training organisations, and improved emphasis
placed on the quality of training, via more meaningful and regular auditing, parficularly in regional areas.

. To ensure risks posed by under-trained operators are managed, the Australian Drinking Water Guidelines
should be amended fo ensure, that, at minimum, the lead water treatment plant operator is trade qualified to
operate and maintain water systems.

5) Reform the governance structure of regional water utilities in NSW and Queensiand

The preceding recommendations can only be effectively implemented in NSW and Queensiand if the current
governance structures are reformed. Our preferred reform mode! would see the urban water utility functions
currently performed by local government in NSW and Queensland transferred to Government owned Regional
Water Corporations, the responsible boundaries of which would maich catchments to the extent practicable. Each
Regional Water Corporation wouid be governed by an independent board, with appointments to that board based
on expertise in water utility management. The board would appoint the senior management team of the
Corporation. The board would report t¢ a relevant Government Minister against a set of conditions set in an
operating licence. Compliance with licence conditions wouid be mandated via relevant legislation.

The larger corporate structure is likely to give rise to increased efficiency. Government would remain the sole
sharehclder of each corporation. Regional Water Corporations would be large enough to warrant supervision by
independent pricing and regutatory authorities in each state, and compliance with licence conditions, including
tariff setting, would be formally assessed by those authorities.

There are a number of key advantages from implementing this governance model. First, the Regional Water
Corporation Board and management would have unambigucus objectives related to the efficient and effective
management of the Regional Water Corporation. In particular, strategic decisions regarding maintenance and
capital expenditure would no fonger be made by local council General Managers. Second, the larger size of each
Regionai Water Corporation is likely to have a better of chance of attracting appropriately qualified professional
staff. Third, the larger customer base of each Water Corporation means that the expense of ‘lumpy’ capital assets
required to improve water quality and security in smaller towns can be spread across a larger number of
customers, spreading the impact from increases in residential bills. Finally, in time, Regional Water Corporations
may be able to raise capital on wholesale financial markets in their own right, a funding option that is rarely
available to local government in Australia.

There are two Regional Water Corporation ownership models operating in Australia at the moment that could
guide decision makers. Victorian Regionat Water Corporations are wholly owned by the State Government of
Victoria. In Tasmania, recent reform of the urban water sector in that state saw Water Corporations formed that
are jointly owned by the councils that fail within the boundary of each Water Corporation.

An alternative to the Regional Water Corporation reform option is the creation of larger State-based ufilities
{excluding current metropolitan utilittes) in NSW and Queensiand. However, the potential efficiency gains derived
from a utility of this size may be cutweighed by the considerably higher costs associated with this method of
reform.

A third solution is for “mandatory” regional alliances to be established, governed by a board consisting of
representatives from each Council, the State water departments and the Catchment Management Authorities in
the region. Precedent for this governance model can be found in the form of the Lower Macquarie Water Utilities
Alliance currently operating in NSW. However, this should be seen as an interim stage in the progression towards
Regional Water Corporations.

Reform Strategy

Some of the above recommandations are not new ideas and parts of the country will be more prepared for the
reform proposed than others. Ease of implementation also varies depending on the current arrangements in that
State and the appetite of each Government for water reform.

While we do not believe that linking utility performance to State funding is a favourable means of achieving
reform, Commonwealth Government assistance fo the States could be helpfui in achieving the cbjectives. To
facititate reform of the regional urban water sector, the Commonwealth Government could consider entering into
funding agreements with the States, whereby successful and efficient implementation of agreed reforms by each
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State couid attract a payment from the Commenwealth, in recognition of the costs of implementing wide-ranging
reform.

COAG has agreed tc National Partnership Payments (NPP) under the Intergovernmental Agreement on Federal
Financial Relations. Such a paymeni may be used to facilitate or reward nationally significant reforms or to
support a specific project.

Though the funding vehicle is different, implementation could be similar to the reform that oceurred during the
1990s and 2000s, where each State agreed to implement a range of reforms to various sectors, ranging from
reform of governance arrangements for water planning and management, to corporatisation of state-owned
electricity and gas utilities. If NPP were used {o incentivise and reward reform, COAG would verify that pre-
determined milestones and performance benchmarks have been attained before the incentive payment is made,

Where regulation is reccmmended, implementation shouid also include a review of the consequences of policy
change with respect to the cbjectives of COAG's Best Practice Regulation guideline.

The program for implementation of the recommendations is as follows:
1)  Governance Structure reform in NSW and Queensland
The preferred governance reform option in NSW and Queensland — Regional Water Corporations — should be a

priority to allow for timely implementation of the other recommendations outlined in this report within these States.
Regional Water Corporations should be implemented within two years.

2) Best Practice Management Framework and Reporting

Alt water utilities should be required to publicly report on performance via the National Performance Reports within
one year, thocugh some may not be abile to report on all performance indicators within this timeframe.

The nationally consistent Best Practice Management Framework should be developed and made publicly
available within two years. The creation and release of a self-assessment and audit toot for the Best Practice
Management Framework should be undertaken within one year of the Framework being made publicly available.
The Framework could be regulated or legislated within two years of public release of the guidelines, which would
allow governance reform in NSW and Queensland to happen first.

3) Improved Water Pricing

NWC should initiate a review of pricing in regional areas, which wili inform development of appropriate pricing
models for implementation by utilities servicing regional communities. This review can commence within the next
12 months.

4) Regulation or Legislation of the Australian Drinking Water Guidelines

Requiring mandatory compliance with the Guidelines will need to be tested against COAG's Best Practice
Regulation guidelines, and this should be done within one year. Compliance with the Australian Drinking Water
Guidelines should then be legisiated or regulated within two years of the complgtion of governance structure
reforms in NSW and Queensland.

5) Develop a more highly skilled Workforce

A nationally consistent training qualification for key water treatment and operations staff should be developed by
Government Skills Australia within two years and included in the Australian Drinking Water Guidefines within four

years,
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NSW councils slam Infrastructure Australia Report

The Local Government and Shires Associations of NSW (LGSA) have rejected key findings in a
Report into Local Water Utilities {LWUs) released today by Infrastructure Austratia, saying there
was no consultation with key players and relevant data that acknowledges councils are best placed
to deliver these services has been conveniently ignored.

The Regional Towns Water Quality and Security Review Report recommaends wholesale
amalgamation and corporatization of non-metraepolitan LWUs in NSW, with the transfer of
ownership to State Government Water Corporations,

President of the Shires Association of NSW, Cr Bruce Miller, said the LGSA challenges many of the
key findings and strongly objects to the way the Review has been conducted.

"We're furious at the lack of consultation, selective data collection and clearly flawed findings of
the Infrastructure Australia Report in to Local Water Utilities," said Cr Miller.

"The LGSA have already called on the Minister for Infrastructure and Transport, the Hon Anthony
Albanese, not to accept this Report on face vafue and reguested that he consult with us and the
relevant NSW State Government agencies before acting on it. We're also calling on the NSW
Government and Qpposition to immediately and publiclty reject the Report," he said.

"Local Government is responsible for water and sewerage services outside the Sydney and Hunter
regions of NSW and the consultants that have "researched" this Report have not even bothered
getting our opinion and have appeared not to have even sought the relevant state agencies'.

"These eleventh hour proposals threaten to derail the comprehensive and all but concluded LwU
review process that has been underway in NSW with the State Government since 2007.

"The Report barely brushes on the NSW Review and also conveniently ignores objective data which
shows the strong performance of NSW LWUs and solid improvements in quality, productivity and
water security that have been made by this sector over the past decade.”

President of the Locai Government Association, Cr Keith Rhoades AFSM, said it is widely
acknowledged that councils are consistently delivering best-practice water management and the
106 Local Water Utilities in NSW are well placed to manage water supplies and sewerage.

"Contrary to the outdated and discredited leanings of agencies such as Infrastructure Australia, it's
not necessary to have national uniformity in service delivery models,” said Cr Rhoades.

"It's the outcomes that count. Ninety six per cent of NSW LWUs are achieving full cost recovery for
water supply and 68 per cent have commenced integrated water cycle management," he said.

"The LGSA have proposed a regional alliance model that would deliver ongoing improvements in
water security and quality standards through the sharing of resources,

"It just makes sense for councils to continue to handie water management -we're performing at
best practice levels, we know what local priorities are and we can provide a whole-of community
approach to water management - something that other agencies are not in a position to do."

Media Enquiries

Kate Carragher-Hughes LGSA Senior Media Officer: 0427 109 593

Cr Bruce Miller President, Shires Association: 0428 629 934

Cr Keith Rhoades AFSM  President, Local Government Association: 0408 256 405
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DIRECTOR OF ENGINEERING’S REPORT

TO THE GENERAL MANAGER

FOR DISTRIBUTION TO COUNCILLORS

11™ January 2011

1 THE WORKS REPORT COVERING DECEMBER 2010

1.1 WATER SOURCED AND USED

December 2008 2009 2010
Rainfall 48.4 65.1 151.2
Wet '[')”a'ys' 8 6 12
WATER SOURCED December 2010 (MI)
North Wagga bores 232.66 248.40 143.69
West Wagga bores - 43380 461.37 383.85
East Wagga bores 265.66]  290.53 254,49
Murrumbidgee River 625.74| 73157  130.34
SUB-TOTAL 1,557.86] 1,731.87 912.37
Bulgary Bores 50.53 61.36 34.35
e Sores. | o R R
Ralvona Bores 30.50 © 35.03 17.87
Walla Walla Bores 27.07 31.47 20.28
Goldenfields Water Supply System 2.34 3.98 2.94
SUB-TOTAL 116.79 141.31 82.24
Woomargama 1.68| 1.96 1.07
Humula 1.19 160 0.56
Tarcutta 468 517| 373
oo e T
NPT Seal av| 223
peouile Tt P e
S R e
SUB-TOTAL 25.87 28.06 18.67
TOTALS 1,700.52]  1,901.24] 1,013.28
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' WATER USED December 2010 (MI)

2008 2009 2010
East Bomen 21.41 23.02 13.41
Estella " 9315 98.32 47.94
Nomwagn 07 e ordt
Wagga Waggé ~ Low Level 320. 68 - 239.29 196.33
Wagga Wagga — High Level 81385 95057 42525
Wagga Wagga — Bellevue Level - 90.56| 104.67 47.10
SUB-TOTAL 1,426.52]  1,501.14 784.43
Ladysmith 2.87 7.92 3.70
s sz 2010 to0d
Currawama | 17’.17”' 18 29 8.80
Rural south from Wagga Wagga 126.40|  181.02|  107.54
Rural from Walla Walla Bore 0.00 31470 2028
M|Ebrulong Lockhart and Boree Creekm | 3073 3552 20.90
Urana and Oaklands | 2589 3224 1845
Holbrook - 30.50 35.03 - 17.87
SUB-TOTAL 261.76 370.59 217.18
Woomargama 1.68 1.96 1.07
Humula 1.19 160 056
Tarcutta | 4.68 5.17 | '3.73
o I, o0
abundrieiRand s W y0n o 2
Vorunden 26 e S
Collingulie 8.15 8.37 4.04
SUB-TOTAL 25.87 28.06 18.67
TOTALS 1,714.15  1,899.79|  1,020.28
p

DAILY WATER USED, WAGGA WAGGA, December 2010

W \Nagga Wagga water sourced

et Rainf all

e TEMp

90

80

Degrees/ Megalitres / mm Rainfall

8 9 10 11 12 13

Date

14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 ¥
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TOTAL CUMULATIVE WATER USED 2010/2011
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(3 ACTUAL 2009/2010 ® BUDGET 2010/2011 B ACTUAL 2010/2011
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COMPARED TO 2008/9 & 2009/10
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1.2 NEW SERVICE CONNECTIONS, REPAIRS, METERS, LOCATIONS &

COMPLAINTS FOR THE MONTH OF DECEMBER 2010

L_ocation

New connect., Non

Residential

Services Renewed

Customer dealings

complaints

Other Complainis

Frost damage

Wagga Wagga

o |New Connect., Residential

—

“JServices Repaired

-+ {Quality Complaints

A 1Supply Complaints *

B{Meter or Metercock fault

wliLocations

Brucedate
Currawarna
Euberta
Humula
Ladysmith
Oura
San Isidore
Tarcutta
the Gap™
B'ul'ga'ry'

Lockhart
Milbrulong

The Rock
Graruiiey ™
Yérong Creek
Culcairn
Henty
Holbrook
Morven
Walbundrie
Walla Walla

Boree Creek
Morundah

Rand
Urana

Mangoplah |

Collinguliie' U . B
French Park B

Pleasant Hils |

Woomargama |

Oaklands % IR SRR

—| w}Leaking valves or hydranis

TOTAL

49

38

12
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1.3 WATER SYSTEM REPAIRS

WAGGA WAGGA
Qutage | Customers { Water
Date Location Town Main Cause Live Duration Affected Lost
Type Repair Time (no supply) Kl
1 Kyeamba Ave |L.ake Albert 100 AC Pipe Failure {not No 3:30 24 27
oo e |Bpecified) o .
3 Kincaid St Wagga Wagga |100 BPVC [T/ Band No 2:00 79 3
ST SR S Broken/Leaking o N
3 62 Maple Rd [Lake Albert 100 AC Pipe Failure (not No 2:00 4 684
oo |Specified) . .
5 Mitchell Rd  |Lake Albert 106 AC  |Pipe Failure (not Yes 0:00 0 10
N - _|specified) . _
8 Walana Cr Kooringal 100 AC Pipe Failure (not No 3:00 37 3
Y B . . specified) , .
12 |67 Urana St |Turvey Park 250 AC Pipe Faiture {not No 4:45 21 3
, | .ispecified) | o .
15 iHodson Ave |[Turvey Park 100 AC  {Pipe Failure {not No 2:30 0 1
G |spedifiedy i
16 |Croaker St Turvey Park 100 AC Pipe Failure {not No 2:30 0 1
. i | |SPECHiEd) . .
20 Hammond East Wagga 100 DICL {T/Band No 1:30 1 10
o |Ave o N Brokenfleaking | B I
22 |Adjin St Teliand 150 AC Pipe Faifure (not No 410 43 10
i RO specified) _ s .
22 jlLake Albert |Kooringai 100 AC Pipe Failure (not Yes 0:00 G 5
. |Re _ B | |specified) o
26 |27 Blake St |Wagga Wagga |100AC  iTree Roots No i 230 .0 0
28 |10 Condon Mt Austin 100 AC  {Tree Roots Yes 0:00 0 0
Ave
31 Berry St Wagga Wagga |100 AC Pige Failure {(nct Yes 0:00 0 18
specified)
TOTALS 4:25 209 155
Breaks needing Breaks affecting
Total Breaks — 14 shut off - 10 customers — 7
RURAL
Outage | Customers | Water
Date Location Town Main Cause Live | Duration Affected Lost
Type Repair Time (no supply) Kl
3 Culcairn - Morven 150 AC  |Pipe Failure - Ground No 3:15 10 0
... jHolbrookrd. | Movement L |
6 Downside- The Gap 100 Pipe Failure {not Yes 0:00 0 36
Shepherds WPVC specified)
o Siding Rd TR R N :
8 Downside - iBrucedale 100 Pipe Failure (nof Yes 0:00 0 18
Coursing prak WPRVC specified)
9 Cid The Gap 50 PVC  |Pipe Failure - Ground No 8:45 1 0
Narrandera Movement
N Rd . . _ _ RS SO .
9 COACH ST  [Merven 100 AC Pipe Failure - Ground No 5:00 15 10
S b |Movement , .
16 {Jennings rd. jCulcairn 200 AC Pipe Failure - Ground No 5:30 4 800
) : o o |Movement N .
17 |" Killarny" Pleasant Hills |32 PVC  [Tree Roots Yes 0:00 0 0
Clancy's Lane
17 idennings rd. {Culcaimn 200 AC Pipe Failure - Ground No 4:30 4 500
S e J|Movernent ] N N - .
19 |Orme Street. |Boree Creek 100 AC Pipe Failure - Ground No 1:00 6 500
. . Movement I A
29 Gap Hall - The Gap 100 Pipe Failure (not No 1:30 0 0
v jDownsideRd 4 WPVC  Ispecified) ,
23 [Jennings Cuicairn 200 AC Pipe Failure - Ground No 7:00 7 100
|Lane Movernent L
27 Price's Rd Brucedale 100 Pipe Failure {not Yes 0:00 0 18
WPVC  Ispecified) . S B I
28 Q' Connell Lockhart 100 AC Tree Roots No 0:30 8 150
Street.
TOTALS 1300 5B; 2,132
Breaks needing Breaks affecting
Total Breaks ~ 13 shut off - 9 customers - 8
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1.4 WATER QUALITY COMPLAINTS

Water quality complaints received during December 2010 were:

Date Location Problem Action Taken
3/12/2010  |Parkins Lane, Oura ~ Milky water Flushed service
9/12/2010 107 Tompson St Wagga Dirty water ” Old p:pework
12/12/2010 |Cuicairn/Holbrook Rd, Morven|Dirty water on 2 Fiushed service and main
. A properties _ R
24/12/2010 |39 grove St, Wagga Water tastes like Consumer flushed house. All
mildew Ok on call back

1.5 MAINS CONSTRUCTIONS

1.5.1 MAINS EXTENSIONS AND NEW WORKS

New water mains laid during December 2010 include:

LOCATION PROJECT 200

oPVC
Bourkelands Stage 20A Mains Extension 75
o - TOTAL 75

1.5.2 REPLACEMENT OF EXISTING MAINS

Mains replaced during December 2010 include:

I.OCATION PROJECT 100 150
DICL DICL
Dalton St Mains Replacement 77
Croaker St __{Mains Replacement 9% .
Spring St, Tarcutta "|Mains Replacement ' 44
Argent St, Tarcutta |Mains Replacement 26¢
TOTAL 488

1.6 OTHER CONSTRUCTION

No other construction works during December 2010.

1.7 MAJOR REPAIRS / OVERHAULS

Major repairs/overhauls during December 2010 include:

LOCATION OR PROJECT

WORK DONE

Tarcutta Bore No4

Switchboard and power supply replaced.

Round Reservoir

Galore New repeater mstailed
Tarcutta WTP ~ |Remove and reinstall pumps during flood.
Urana WTP “|Install pre- dose soda ash dosing system.

Drain, clean and inspect.
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1.8 STAFF TRAINING & SAFETY

The following training and/or safety activities were undertaken during December
2010:

Training or Programme No. of Staff

Blue Green Algae 1

RECOMMENDATION that this report be received and noted.

S

G.W. Pieper
GENERAL MANAGER
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DIRECTOR OF ENGINEERING’S REPORT

TO COUNCIL MEETING FEBRUARY 2011

9" February 2011
1 THE WORKS REPORT COVERING JANUARY 2011
1.1 WATER SOURCED AND USED

January 2009 2010 2011

Rainfall 28.8 7 30.8
ot ays i i ’
North Wagga bores 308.21 294.10 206.01
West Wagga bores 552.09]  486.18]  381.51
East"Wa'ggambores 308.03|  360.81 106.98
Murrumbidgee River 1,065.44|  1,062.10 761.87
SUB-TOTAL 2,235.67| 2,203.19] 1,456.37
Bulgary Bores 73.55 83.06 47.75
Urana Source 15.96| 1548 @ 7.22
Ralvona Bores 4325  4338| 23.39
Walla Walla Bores 39.39| 35.52]  20.40
Goldenfields Water Supply System 362 346 3.33
SUB-TOTAL 175.77 180.86 102.09
Woomargama 3.00 2.32 1.28
S o Tl - -
DT et e T
OB ox: Jeo sso
Walbundrie 565 592 320
Morundah 1.70 152 130
Collingullie 11.84]  10.00] 8.83
SUB-TOTAL 38.94 36.39 27.17
TOTALS 2,450.38]  2,420.44| 1,585.63
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.. WATER USED January 2011 (MI)

2009 2010 2011
East Bomen 29 01 21 52 320
Estella 117.50,  107.01| 83.43
North Wagga 93.49|  107.78 80.33
Wagga Wagga — Low Level 311.80|  280.14 228.38
Wagga Wagga ~ High Level 1245.80|  1247.31] 79177
Wagga Wagga — Bellevue Level 141.92 147.73| 6854
SUB-TOTAL 1,939.61| 1,911.49] 1,255.65
Ladysmith 13.92] 991 6.50
Brucedale 39.52] 3912|2948
Currawarna - | 22 52_ o 23.97"”' _13.38
Rural south from Wagga Wagga 22259] 23363  148.39
Rural from Walla Walla Bore 0.00] 3552 2040
Mllbrulong Lockhart and Boree Creek | - 46 44/ 52. 16' - 28, 7'9'
Urana and Oaklands I VU RT: 4227 23.80
Holbrook - 4325  43.36 123.39
SUB-TOTAL 430.42 479.94 294.13
Woomargama 3.00 2.32| 1.28
ol S S S
ramte red| o oo
O Tl re 290
Walbundrie/Rand - 5.65 5.92| 3.20
Morundah 1.70 - 1.52 1.30
Collingullie 11.84  10.00 1 8.83
SUB-TOTAL 38.94 36.39 27.17
TOTALS 2,408.97| 2,427.82] 1,576.95

DAILY WATER USED, WAGGA WAGGA, January 2011

—\Nagga Wagga water sourced

ks Rainfall

s TEMp

90

BC

70

Degrees/ Megalitres / mm Rainfall

9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
Date

S
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megalitres

TOTAL CUMULATIVE WATER USED 2010/2011

18,000

15,000 -

12,000

9,000

6,000

3,000

. R S——— VR

JAN FEB MAR APRIL MAY JUNE

O .

O ACTUAL 2008/2010 M BUDGET 2010/2011 BACTUAL2010/2011

MONTHLY TOTAL WATER USED 2010/11

megalitres

2,500
2,000
g 1,500
—9_:5 1,000
E
500 |
0 '
[ ACTUAL 2008/2009 ACTUAL 2009/2010 W ACTUAL 201072011
MONTHLY WAGGA WATER USED 2010/11
COMPAREDTO 2008/9 & 2009/10
3000 e e et e

1,500

1,000

megalitres

500
0 ! !
DEC JAN FEB MAR APRIL MAY
O ACTUAL 2008/2 009 ACTUAL 2009/2010 | ACTUAL 2010/2011
J
MONTHLY RURAL WATER USED 2010/11
COMPAREDTO 2008/9 & 2009/10
600 .
500
400 e
300 -
200 3‘
100 -
PR N N R BN BESE . W N s e e o I
MAY JUNE
0 ACTUAL 2008/2009 8 ALTUAL 2009/2010 M ACTUAL 2010/2011
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1.2 NEW SERVICE CONNECTIONS, REPAIRS, METERS, LOCATIONS &
COMPLAINTS FOR THE MONTH OF JANUARY 2011

New Connect., Residential
Customer dealings
Other Complaints

New connect., Non
complaints

Location
Residential

Blservices Renewed
ejQuality Complainis
~{Supply Complaints *
—{Frost damage

¥ [Meter or Metercock fault

—_
—_
—

Wagga Wagga

~}Leaking valves or hydrants

o fLocations

| S {services Repaired

Brucedale
Currawarna
Euberta
e |
e B 11 , N S o
ous SO S o | ] e e
canisidore F R S I
I R I R § e R
The Gap ™" , R O [ T , T ,
B
Collingullie
French Park

Lockhart ) ' ‘ 1

Mangoplah
Milbrulong
Pleasant Hifls |
The Rock } - ) RRIER [
Uranquiniy E i ] B ey
verong Greek | ] e I
Cuicaim | IR I
Honty U o R Sy
Hobrogk S S P R R | N . RS B
Vorven N I , e
wabandie T ok

N P R o
Woomargama | RN T B
Boree Crosk
Morundah
Oaklands
Rand
Urans B I e

TOTAL 13 1 43 66 7 10 1 0] 1 39

39



1.3 WATER SYSTEM REPAIRS

WAGGA WAGGA
QOutage | Customers | Water
Date Location Town Main Cause Live Duration Affected Lost
Type Repair Time {no supply) Kl
8 2 Walla Pl Glenfield 100 BPVC | T/ Band No 0:30 31 15
i ko |Brokenileaking | N
8 178 Morgan  |Wagga Wagga {100 AC Pipe Failure (not No 5:00 12 27
st |  |specified) o
g 19 Inglis St |Lake Albert 100 AC Pipe Failure (not Yas 0:00 0 36
SO _.|specified) e
10 {62 Brunskill |Lake Albert 100 AC Leaking colfar No 1:00 14 32
Rd
12 {Blaxland & |East Wagga 100 AC  |Pipe Failure (not Yes 0:00 o 18
. Wentworth | _....|specified) ]
12 |Fitzmaurice |Wagga Wagga |150AC  |Tree Roots Yes 0:00 Q0 36
St
13 |Bocquet St |Lake Albert 100 AC Pipe Failure (not Yes 000 G 38
N D e o specified) R ,
15 |2 Doyle Ave Mt Austin 100 Ci Pipe Failure (not Yes ¢:00 0 18
N B . specified) A o
17 " |Simmons St |Wagga Wagga |[100AC  |Tree Roots Yes | 000 | of 36
19 120 Mt Austin  [Mt Austin 150 AC  |Pipe Failure (not No 3:30 19 15
. Ave Lo ... |specified) 4 .
23 |Mitchell Rd _ |Lake Albert 180 AC _ |Leaking SSclamp | Yes 0:00 o5
24 |Hammend Wagga Wagga |[500 ClI Pipe Faiture (not Yes 0:00 0 5
. |Ave e specified) S
26 |262 Mitchell |[Lake Albert 150 AC  |Pipe Failure {not Yes 0:00 0 50
JRd e . |specified) S R |
27 162 Mitchell |Lake Albert 150 AC Pipe Failure (not Yes 0:00 0 0
. Rd ] .. ...|specified) . N
30 {Higgins & Wagga Wagga |100 AC  [Pipe Failure (not Yes 0:00 0 10
. jlangdon | . |specified) e 1o
30 |Berry St Wagga Wagga |100 AC T/ Band No 0:30 12 12
e L. .. |BrokeniLeaking S R _
30 |6FifeSt  |ForestHil  [100AC |TreeRoots | Yes | 0:00 of 10
31 Dobney Ave |Wagga Wagga |100 AC Pipe Failure (not Yes 0:00 0 15
specified)
TOTALS 10:30 88 376
Breaks needing Breaks affecting
Total Breaks — 18 shut off - 5 customers — 5
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RURAL

Outage | Customers | Water
Date L.ocation Town Main Cause Live | Duration Affected lost
Type Repair Time {no supply) Kl
8 mountain Walla Walla 100 AC Pipe Failure - Ground No 3:.00 12 200
view i Movement | N o
7 Gap-Hall Rd iThe Gap 100 Pipe Failure (not Yes 0:00 0 20
SRR o |WPVG specified) . , e ]
10 |rail line Mt Walla Walla 100 AC Pipe Failure - Ground No 215 5 100
| View R N | Movement | S e _
10 |Cnr. Hayes & |Lockhart 100 AC  |Pipe Failure - Ground | Yes 0:00 0 0
Reid Street. Movement
14 2 Adams St |Oura 100 T/ Band No 2:00 18 20
ST o |WPVC Broken/Leaking R 1o
15 |jenningsrd  |Culcaim 200 AC Pipe Failure - Ground No 6:30 7 200
16 ljennings rd  |Culcaimn 200 AC  [Pipe Failure - Ground No 4:30 7 200
16 {2 bowler st |Holbrook 100 AC  |Tree Rootls Yes 0:00 Q 50
17 [purtelf st Morven 100 AC Pipe Failure - Ground No 3:00 5 100
e , |Movement R B
20 1121 The Gap 80 PVC  {Pipe Faiture (not No 1:.00 16 10
Eidershaws specified)
. |Rd N R N I B N
16 |balance tank [Milbrulong 150 Cl Pipe Failure - Ground No 715 a 400
. , S 1 . Movement e
20 [Downside/Sh |The Gap 100 Pipe Failure (not Yes G:00 0 20
epherds WPVC spacified)
~__...|Siding Rd I R . N
25 henty balance |Henty 200 AC Pipe Failure -~ Ground No 4:.00 0 300
~ |tank o . |Movement ) ]
26 |The Gap - The Gap 100 Leaking 8S clamp Yes 0:00 0 8
Alleyns Rd | JWPVC o e B
27 |GapHallRd |The Gap 100 Pipe Failure (not Yes 0:00 0 5
B IR . |WPVC |specified) DU S U
28 |18 baker Uranquinty 100 AC Pipe Failure - Ground | Yes 0:00 0 10
29 {100 browley [Morundah 100 AC  |Pipe Failure - Ground | Yes 0:00 0 10
, o . .. |Movement - U T |
31 the rock The Rock 150 AC Tree Roots Yes 0:00 0 3
school
TOTALS 9:30 70} 1,664
Breaks needing Breaks affecting
Total Breaks — 18 shutoff- 9 customers ~ 7

1.4 WATER QUALITY COMPLAINTS

Water quality complaints received during January 2011 were:

Date Location Probhlem Action Taken
13/01/201113/102 Urana St, Mt Austin Dirty water Flushed meter and unit. All OK
17/01/201112 Mimosa Dr, Mt Austin Dirty water Taps flushed. All OK
18/01/2011{4/50 Crampton St, Wagga Dirty water Taps flushed. All OK
21/01/2011Dusk Homewares, Marketplace |Stale, dirty water Flushed taps

Recommended cleaning jug with
24/01/201114 Telopea Cr, Lake Albert Dirty, bad tasting water  [leman juice
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1.5 MAINS CONSTRUCTIONS

1.5.1 MAINS EXTENSIONS AND NEW WORKS

New water mains laid during January 2011 include:

LOCATION PROJECT 250

OPVC

Scour Line - Red Hilt Reservoir 1355
, B ToTAL 135 5

1.5.2 REPLACEMENT OF EXISTING MAINS

Mains replaced during January 2011 include:

LOCATION PROJECT 100

DICL

Cynthia St, Tarcutta Mains Replacement 120
Bardwell St, Tarcutta ___{Mains Replacement | 130

SRIGHe 2, Tarcu e Repcament . i

Croaker St, Wagga Wagga Mains Replacement 395

TOTAL 300.5

1.6 OTHER CONSTRUCTION

No other construction works during January 2011.

1.7 MAJOR REPAIRS / OVERHAULS

Major repairs/overhauls during January 2011 include:

LOCATION OR PROJECT WORK DONE
Wagga Wagga __|Square Reservoir drain and clean for repair
Waterworks ~ |Flouride pumps (3) overhauied
Waterworks lee feeder No 2 overhauied o
The Rock Pump Statlon  |New mains supply board installed and commtssmned )
North Wagga ~INew control system installed and commlss:oned -

10 Mill Reservoir  |installed new chlorine alarm
Waterworks Install & commission SCADA master and slave computers

1.8 STAFF TRAINING & SAFETY

No training and/or safety activities were undertaken during January 2011.

1.9 COMMENTS ON WATER USAGE

Water usage was again low in January 2011 due to ongoing mild weather and high
rainfall in December 2010. The reduction in water usage is consistently low
throughout the whole distribution system. For the financial year to the end of January
2011, water usage has been 3,296 ML less than the same period in 2009/10.
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1.10 WATER MAIN REPAIRS

There were 36 water main failures requiring repair in January 2011. This number is
much higher than our usual average of 14 breaks per month. The saturated soil and
ground movements have contributed to this.

1.11 RED HILL RESERVOIR PROGRESS

Progress on the second Red Hill Reservoir has been excellent. This is an 11 ML
prestressed concrete reservoir being constructed by Hornicks Constructions. The
floor and roof columns were completed in January 2011. Pouring of the walls will be
completed in late February. Work has also commenced on the 600mm diameter
main which connects this reservoir to the existing reservoir and distribution system.

RECOMMENDATION that item 1 be received and noted.

2. PROGRESS ON STRATEGIC PLANNING

2.1 INTEGRATED WATER CYCLE MANAGEMENT

The second Progress Reference Group (PRG) meeting was held on the 15t
February 2011. This was facilitated by consultants HydroScience Consuiting and
was required to determine options and evaluation criteria for the strategies being
developed. The meeting covered the assets of the three clients in this joint project,
being Riverina Water, Greater Hume Shire Council and Lockhart Shire Council. Also
present were representatives from Urana Shire, Wagga Wagga City Councit and
community groups.

There was robust discussion on the findings of the work undertaken to date. The
consultants will now combine options to build scenarios with full costings and
definition. The evaluation of these scenarios will be the subject of the final PRG in a
few months time.

The IWCM project will make a 30 year strategy for Riverina Water. Work to date
gives information which can be effectively used in the 2011/12 Capital Works Plan.
This is mainly in refining the plan to replace the Water Treatment Plant at the
Hammond Avenue site.

2.3 RURAL TRUNK SYSTEM STRATEGY

A 30 year strategy is being developed for the rural distribution system by consultants
Hunter Water Australia. The work has progressed well with initial options and
costings being fed into the IWCM process. There are interesting options which will
involve substantial capital works. Much of the expenditure is to replace aged assets.

2.4 YIELD ANALYSIS FOR THE MID-MURRUMBIDGEE AQUIFER

The draft report for stage one of this project was submitted in January 2011. This
project is jointly funded by Riverina Water and Goldenfields Water, and is
undertaken in collaboration with the NSW Office of Water. The consultant
hydrogeologist, Professor Noel Merrick, has had to undertake some pioneering work
in what is a relatively new science. The computer model was calibrated to the past
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30 years of climate records. The findings are not readily discernable as the
constraints on how much water can be pumped from an aquifer are complex.

The secure yield of a dam is determined by well-established science. The definitions
of “full” and “"empty” in wet or dry times are readily visible and understood. However
with our local aquifer the criteria can be varied and this can give significantly different
yield outcomes. For example, one criterion was that over 30 years, the average level
of the water table should not fall more than one metre below the bed of the
Murrumbidgee River. To interpret what this means to our operations during a
prolonged drought period is currently being addressed.

One clear finding is that the aquifer is well connected to the river. Most of the
recharge of the aquifer comes directly from the river. This will have regulatory
consequences. However until the Murray-Darling Basin Plan and the new Water
Sharing Plans are determined, the impact on Riverina Water and Goldenfields Water

is unknown.

Another apparent finding is that under the initial constraints set, the yield of the
Wagga Wagga bores cannot exceed what has been pumped in the past, and in fact
may be less. The separate yield from our west and north borefileds is critical to our
IWCM 30 year strategy and these will also be derived from this project.

2.5 INTEGRATED RESOURCE PLANNING

The Integrated Resource Planning project undertaken by the University of
Technology Sydney, Institute for Sustainable Futures for the National Water
Commission is now completed. The launch and a workshop are being held in
Canberra in early March 2011.

Wagga Wagga and Brisbane were the two case studies for this project. The benefits
to Riverina Water have been substantial in that a demand management model which
applies to our patch has been created for Riverina Water and has already been
imbedded into our IWCM process. The IRP has taken almost two years to complete
and Riverina Water staff have provide a lot of data and have had a big influence on
producing a model which suits dry, inland climates.

2.6 STRATEGIC DOCUMENTS.

There is a long list of requirements set down by the NSW Government with regard to
planning and reporting. Many of these relate to each other and in fact often duplicate
each other. The three that most duplicate each other are IWCM Plans, Strategic
Business Plans and Asset Management Plans. Under these we are required to make
Demand Management Strategies, Drought Management Plans and such.

When our IWCM Strategy is adopted, the next step is to update our Strategic
Business Plan. This will be substantially based on the IWCM report and can be
completed readily.

Paraliel work will continue on an Asset Management Plan and Demand Management
Strategy. The asset work will need to satisfy the new planning and reporting
legislation. However it should sit under the IWCM and SBP’s. All such plans will be
reported to Council for approval.

RECOMMENDATION that item 2 be received and noted.
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3. URANA CHANNEL

In 2010 a new raw water pipeline between the Colombo Creek and Urana was
commissioned to replace the existing channel. The aim was to improve transfer
efficiencies and water quality. It is now necessary that the arrangements with the
North Urana Water Group (NUWG) be finalised and Councils interests in the
channel be transferred to the NUWG.

Riverina Water formed an agreement with the NUWG in 1965, approximately ten
years after the original channel was constructed. Riverina Water then extended the
channel to a new dam and water treatment plant on the outskirts of Urana. This
effectively augmented the supply to the western branch of the rural distribution
network. The water treatment plant is only operated to meet high summer water
demands.

Riverina Water and the NUWG have enjoyed a long and mutually beneficial
relationship. Riverina Water has undertaken a good deal of work in operating and
improving the channel system including installing a pumping station in 1979, de-
silting the channel and managing prolific weeds such as cumbungi and umbrella
grass. The costs have been shared under the terms of a deed made in 1967. The
deed is between Southern Riverina County Council and the then five members of the
NUWG.

in 2009 the NUWG members were of the understanding that they could be
connected to the raw water pipeline at very little cost. Riverina Water did not make
any formal offer regarding this nor resolve to make adjustments to our management
plan regarding fees and charges or levels of service to allow such connections. The
Group were advised in 2010 that a raw water supply from the new main was not
possible for a number of reasons. Correspondence to the Group set out the barriers
to such an outcome. These included the technical deficiencies regarding quality and
pressure, costs, equity, health, security of supply, metering of raw water and
allocations.

In December 2010 the Chairman of the NUWG again wrote regarding the raw water
service connections. A meeting was arranged and on the 22" January 2011 the
Chairman and Secretary of the NUWG met with the General Manager, Director of
Engineering and Senior Project Engineer to discuss the services and terms for
handing over the channel. The outcomes of the meeting were covered in a letter
reinforcing that Riverina Water cannot provide the raw water service connections but
would assist with the handover.

The nominated handover date is 22nd March 2011, The terms of the channel
transfer include those set out below.

a) Riverina Water consult with NUWG and adapt the electrical equipment at the
Colombo Creek pump to allow practical operation by the Group. This will be at
Council's cost.

b) Have a day assigned where Riverina Water staff can demonstrate the
operation equipment to the Group.

c) Both parties to advise Country Energy of the change regarding power supply.
Accounts to be forward to the Group after the handover date.
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d) Both parties will instruct their solicitors to dissolve the deed.

e) The easements over the channel works which benefit Riverina Water County
Council will be changed to benefit the North Urana Water Group. This may
take some time and will not be completed before the handover date.

f) The channel will be handed over in its entirety from the Colombo Creek to the
perimeter of the Riverina Water compound at Urana which encloses the dam
and treatment plant.

g) Riverina Water will continue to assist and facilitate the separating of the water
allocation licenses whereby the North Urana Water Group retain 195 Ml/a.
You will need to complete and lodge the application with the NSW Office of
Water as discussed.

h) Riverina Water will continue to maintain the channel to the normal standard
up to the handover date.

The NUWG have advised that due to wet weather this summer they have not
needed water from the channel. Riverina Water has used the new pipeline to supply
the Urana Water Treatment Plant.

RECOMMENDATION that:
1. The information in this report be received,

2. Council extinguish the deed made on 2" November 1967 and pay legal costs
accordingly, and

3. Council endorse raw water service connections cannot be provided from the
Colombo Creek — Urana pipeline.

A

Greg Finlayson
DIRECTOR OF ENGINEERING
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